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II. INTRODUCTION 
 

The Student Commission for Unity (SCU) conducted a research project during the 2008-2009 

academic year which included a climate assessment of undergraduate experiences at 

Georgetown University. The SCU final report offered a number of recommendations related 

to academics, admissions and student life. As a result of the recommendations and ongoing 

issues related to inclusion and tolerance, Dr. John DeGioia, President Georgetown University, 

held an April 2009 town hall meeting, in which he authorized the establishment of three 

working groups: academics, admissions and student life which would provide actionable 

items for consideration. Dr. DeGioia asked the group charged with student life outside the 

classroom to look at student life – “especially our co-curricular approaches to preparing 

students to live and interact in a multicultural community . . . the working group will identify 

improvements that we can make in New Student Orientation, Residence Life Programming, 

and Leadership Development and mentoring for student clubs, among other topics.” 

 

The Student Life Working Group has been co-chaired by Dr. Todd Olson, VP for Student 

Affairs and Mr. Joshua Guzman, Class of 2010. The committee was comprised of students, 

staff and faculty from areas throughout the Main Campus. The committee began its work 

during the summer of 2009 and decided to assess and consider student life from two 

perspectives- short-term programs/goals which could be launched on a trial basis during the 

2009-2010 academic year and longer range programs/goals which would require longer term 

planning and commitment.  In preparation for its work the committee reviewed the SCU 

recommendations related to Student Life; discussed Residence Life staffing, staff training, 

programming and student culture; reviewed student organizations and the training of student 

leaders; reviewed New Student Orientation and the Pluralism in Acton program; and explored 

definitions of diversity/inclusion. The initial discussions and assessment revealed themes- the 

first was the distinction between building awareness and building knowledge and skills. The 

second was the need for sustained dialogues and not one-shot programs and the third was the 

balance of student ownership and administrative oversight of any of the recommendations. 

This will assure that there is student ownership and buy-in, in a context where administrators 

can offer input and oversight. 

 

As a result, the Student Life Working Group formed two sub-committees, the first focused on 

Institutional Change, and the second on Student Programs and Organizations.  The 

recommendations of the two sub-committees are presented below.  The committee also felt it 

was important to develop a vision statement for a diverse community, emphasizing unity and 

grounded in the University’s Jesuit and Catholic values.  This statement, which our Working 

Group suggests be used broadly to highlight our values and commitments, is included as an 

appendix below.  The Diversity Action Council will serve as the body in charge of 

implementing the recommendations of this working group.  
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III. INSTITUTIONAL CHANGE RECOMMENDATIONS 
 

1. Diversity Fellows: The creation of a Diversity Fellows program whereby 

students, throughout all four years of the undergraduate experience, would 

serve as leaders and additional support personnel in key student affairs offices 

(CMEA, LGBTQ, Women’s Center) and other student support offices and/or 

academic areas such as Campus Ministry or Academic Councils. Diversity 

Fellows would be allowed to propose new diversity initiatives and coordinate 

ongoing programming within the various offices under the direction of the 

Diversity Action Council in the Provost’s Office. The placement of Diversity 

Fellows in key student support and academic areas would allow for better 

coordination and integration between academic and co-curricular areas. Each 

fellow would be mentored and trained by the respective offices to which they 

are assigned and would meet regularly with the DAC for direction, guidance 

and the dissemination of recommendations related to assessment and 

communication. The opportunities connected to the diversity fellows would 

include: 

a. Connecting fellows with Georgetown University alumni in corporate or non-

profit entities who are committed to Jesuit values, corporate diversity and 

community involvement opportunities. The alumni could be external resources 

or mentors helping fellows integrate diversity and inclusion principles into their 

personal and professional lives. 

b. Potential paid internships, compensating fellows for their time and commitment, 

linking their involvement to a product or learning outcome (e.g. development of 

social justice conference, involvement in sustained dialogues). 

c. Task fellows with a research project to work in collaboration with the Office of 

Advancement to find professional development dollars to fund students’ 

involvement in national diversity and social justice conferences (NCORE, 

NCCWSL, SJTI). 

d. Allow fellows first priority in attending diversity related national conferences. 

 

2. Website: As Georgetown prepares a new University website, there is a critical 

need for a single diversity portal on the front page.  The diversity portal would 

provide an immediate face for all the various diversity and inclusion resources 

at the University; both resource offices for students- CMEA, LGBTQ, 

Women’s Center, Office of International Programs, Campus Ministry, IDEAA, 

etc. and student diversity groups- BSA, Mecha, ASA, SOCA, etc. The portal 

would provide a central link to a diversity calendar of events offered by both 

student groups and administrative/academic areas. The central link would offer 

better visibility and coordination of such events. The diversity portal would also 

provide a Narrative of the University Ethos and values related to diversity and 

our Jesuit values. 

 

3. Residential Experience: Enrich the residential experience with additional 

financial and staff/faculty resources to support and expand Residence Life’s 

current outreach to students to become RAs; enhanced diversity training of 
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Residence Life Staff; and on-going support for programming related to 

diversity and inclusion programs in the residence halls throughout the 

academic year.  Increased support from other offices in engaging students 

outside the classroom, particularly the residence halls, will assist in educating  

students regarding diversity: 

a. Other areas could provide additional programming and events related to diversity 

and inclusion (e.g. Academic Resource Center providing programming on 

disabilities). 

b. For faculty- Expand the faculty-in-Residence program allowing for an increase 

in a diverse range of faculty of color or out faculty to live on campus. Invite 

more faculty to participate in the Tunnel of Oppression experience. Provide 

incentives for faculty to return to campus in the evenings to take part in the 

provision of diversity and inclusion programming, including dialogues 

connecting students and faculty directly. Additional funding will be needed to 

support these efforts. 

c. Assess the current composition of Chaplains-In-Residence (CIR) to possibly 

increase both the religious and cultural diversity of the CIR staff. Charge the 

CIRs to provide additional diversity experiences in collaboration with faculty-in-

residence and Residence Life staff. 

d. Expand the Living and Learning Communities- both with funding and the 

enhancement of Magis Row as well as expanding the Living Learning 

Communities to first year student halls. 

e. Continue to recruit a more diverse pool of potential RAs: 

i. Work with Student Accounts and Student Financial Services to explore 

how we might be able to recruit more students with financial need and not 

have it impact their overall financial aid packages.  

ii. Collaborate and explore with the Office of International Programs (OIP) 

the barriers to hiring international students- recognizing that visa status 

plays an important role. 

f. Explore with Housing and Admissions ideas to make accommodations for 

students who identify as transgender or present other gender-identity needs. 

 

4. Staff Professional Development - Cultural Competency:  We suggest providing 

those members of the University who interact primarily with students both in 

academic areas (faculty, deans, etc.) and non-academic/co-curricular activities 

(Student Affairs staff and AAPs) training and/or certification in cultural 

competency. 

a. Explore the development of a skills-based course through the Office of Training 

& Development in collaboration with additional resources such as the School for 

Continuing Studies’ Diversity Studies program.  Analogous to the Office of 

Training and Development’s Certificate Program for Manager, consider 

establishing a diversity certification program. 

b. In the course of developing the skills based course, provide a train-the-trainer 

component so that Student Affairs and other areas may provide in-house 

resources and expertise on cultural competency training. 
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5. Faculty Mentoring Program for Incoming Underrepresented Students:  

Explore the development of a mentorship program for 40-60 freshman 

students, who represent first-generation college-attending students. The 

objective of the program is to create an immediately welcoming environment 

for underrepresented students, providing personal mentorship by faculty (and 

some administrative staff members) who are committed to improving the 

undergraduate experience of these students.  A focus on cultivating interest in 

academic careers among these students will be one key emphasis of this 

program.   

 

 

IV. STUDENT PROGRAMS AND ORGANIZATIONS RECOMMENDATIONS 
 

1. Continue and expand A Different Dialogue, the sustained dialogue program 

piloted in Spring 2010, to engage students in on-going conversations on difficult 

issues as they relate to diversity and unity at Georgetown.  
a. Assemble an advisory committee, who reports to the Diversity Action Council 

(DAC), with representatives from various Student Life and related academic 

areas from across campus (e.g., CSP, CMEA, CSJ, Residence Life, OIP, 

LGBTQ Resource Center, Women’s Center, Campus Ministry). 

b. Fund one full-time staff person tasked with the development, implementation, 

and sustenance of the sustained dialogue program. 

i. This staff person would supervise compensated facilitators in the 

theoretical foundation of sustained dialogues, facilitation skills training and 

development, etc. 

ii. This staff person would explore opportunities to partner with more 

academic areas. 

iii. This staff person would spearhead assessment efforts related to the 

sustained dialogue program. 

c. Pull from existing programs and/or organizations for student participation and 

involvement in the dialogue program (e.g., recruit students from organizational 

partnerships through “25 Days of Service,” offer the dialogue programs as a 

continuation for New Student Orientation participants seeking an experience 

beyond Pluralism in Action, encourage word of mouth from former participants). 

 

2. Create a means to recognize graduating Georgetown student leaders who have 

(1) been actively engaged in promoting diversity and unity throughout their 

collegiate career, and (2) have demonstrated the ability to thoughtfully 

synthesize their leadership in diversity experience. 

a. Diversity Action Council would solicit and review online nominations from the 

entire Georgetown University community. 

i. Top 15 candidates would be notified of their nomination and asked to 

compose a senior student narrative synthesizing their leadership in 

diversity experience. 

b. Student narratives from top 15 nominees would be published and distributed 

widely. Diversity Action Council is encouraged to discuss the possibility of 
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recognizing the top 15 nominees at their respective school graduation 

ceremonies. 

c. Explore options for financial backing (alumnae endowment, etc.) to help with 

production costs and to help ensure the longevity of this honor and the 

publication of these narratives. 

 

3. Launch a Campus Community Initiative to reinvigorate the entire Georgetown 

community about the importance of core Jesuit values (e.g., “Cura Personalis,” 

Women and Men for Others, Community in Diversity) implicitly expanding the 

“diversity issue” to have campus-wide relevance.  The attached statement “A 

Vision of Unity in Diversity” is a foundational document that could guide this 

effort.   

 

a. Reach out to American University and Johns Hopkins University and learn about 

their “Choosing Civility” campaigns. 

b. Contact faculty members with related academic interests and explore their 

potential partnership in this initiative 

c. Assemble a Campus Community Initiative planning team to discuss 

implementation and marketing. 

d. Revisit the “Beyond the Surface” retreat or some other social justice/diversity 

and leadership conference for all Georgetown students (requires student interest). 

i. Start with past collaborators Center for Student Programs, Center for Social 

Justice, and Campus Ministry. 

 

4. Charge Georgetown University student advisory boards to collaboratively 

develop a diversity component for the Student Organization Standards. 

a. In an effort to meet students where they are, this recommendation focuses on 

adding or enhancing diversity programming for already established Georgetown 

student organizations. 

i. Articulate community and diversity as core values to the Student 

Organization Standards, clearly prioritizing these values as integral to 

student leadership and organizational effectiveness 

ii. Hold an open forum, hosted jointly by the student advisory boards, to 

gather general student input and then collaboratively devise a diversity-

related program or workshop requirement for all student organizations 

iii. Explore co-curricular transcript options 

 

5. Recognize existing organizations, offices, programs, and events that positively 

contribute to campus dialogue and discourse related to diversity. 

 

6. Give future consideration to ideas generated by the working group but not 

pursued at this time. 

a. The Student Programs and Organizations Subcommittee (and the Student Life 

Working Group) generated additional ideas throughout our conversations that, 

for a variety of reasons, we were not able to pursue at this time. These ideas 
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should be retained for future consideration and revisited with appropriate campus 

partners. 

i. Encourage the implementation of a spring semester Student Activities 

Council (SAC) Fair. Rationale:  Hosting another involvement fair at the 

start of the second semester gives students, particularly first and second 

year students, the opportunity to engage in new organizations, pursue 

collaborations, and build and strengthen relationships. 

ii. Develop new ways of marketing and increasing the visibility of current 

diversity programs using Facebook, Twitter, and the Explore calendar, to 

streamline messages about diversity programming. Consider creating a 

highly-visible annual calendar of events that celebrate the culture of 

underrepresented groups. 

iii. Pursue collaboration and further development of the annual Leadership 

Summit hosted by GOLD to provide training opportunities specific to both 

diversity awareness and skill building.  

iv. Integrate follow up to the Pluralism in Action conversations with the First 

Year Academic Workshop. 

v. Consider the coalition model as a best practice around sensitive or 

significant issues that draw interest from multiple groups. 
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V. APPENDIX:  A VISION OF COMMUNITY IN DIVERSITY 
 

“WE ARE GEORGETOWN!”  In this way, Georgetown students exclaim their enthusiasm at 

Hoya sporting events. But it is more than just a cheer. The chant says something profound 

about who we are. Georgetown is a “we”: a diverse community of students, faculty and staff 

who call the hilltop “home”. A Georgetown education, in other words, is not a singular 

pursuit. We are in this together, living and learning not simply for ourselves but for others. 

We are, as the Jesuits say, men and women for others.  

 

To proclaim, “WE ARE GEORGETOWN,” is to join a chorus of voices much larger than this 

University. We are proud to be part of the centuries-old tradition of Catholic and Jesuit 

education. Amid the splendid diversity on campus, this tradition binds us as a community, 

giving us a common language and unifying purpose. To be a Catholic and Jesuit university 

recognizes that God, whom we may call by different names, gathers us together in a scholarly 

community.  No ordinary response to this summons will do: we commit ourselves to 

excellence, developing our talents for the glory of God and the good of others, especially the 

marginalized and voiceless. Embracing each person as an image of God, we treat each other 

with profound reverence. We affirm the gifts of the other, take care of those who are 

struggling, and challenge those who are not living up to the expectations of our community.  

 

The God who creates and gathers us gives us minds that inquire, so we do not hesitate to 

question presumptions, wrestle with ideas, and grapple with uncertainty. We think and speak 

with boldness; at the same time, we embrace a humility that permits honest dialog. We remain 

open to what another can teach us about who we are and what we value. We do not simply 

tolerate dialog and difference, but embrace them as privileged ways that truth is revealed. In 

such conversations, a person’s character is shaped and their thinking is transformed.  By 

treating each other reverently, we live out the Jesuit ideal of cura personalis, caring for the 

whole person – mind, body and spirit. 

 

As much as WE ARE GEORGETOWN, we are connected to Washington, D.C. Since its 

founding at the same time as the republic, Georgetown has integrated learning, faith, and 

freedom. Aspiring to become servant-leaders, we strive to put those great American ideals 

into practice, particularly in our commitment to building a more just and gentle world.  The 

energy, opportunities, cultures, beauty and brokenness of the city invite us to enliven our 

learning and put our education in service of others. 

 

“WE ARE GEORGETOWN” is thus not a call to self-centered isolation on the hilltop but to a 

mission that takes well beyond Healy Gates – to the city and the world. Yet we hear this call 

together, here on the hilltop. Together, we summon the best of each other. Together, we evoke 

the uniqueness of each Hoya. We are better together than we are alone – better learners, 

believers, citizens, athletes, artists, writers, and leaders. 

 

WE ARE GEORGETOWN. 


